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INnfroduction

Who We Are and What We Do

Museum Victoria’s origins date back to 1854 with the
founding of the National Museum of Victoria, and the
establishment of the Industrial and Technological Museum
of Victoria (later known as the Science Museum of Victoria)
in 1870. By proclamation of the Museums Act 1983, these
two institutions were amalgamated — under the governance
of the Museums Board of Victoria — to form what is today
known as Museum Victoria.

Museum Victoria has a proud history of scientific and cultural
research and collection development. The organisation
operates three public campuses and one of Australia’s major
education and research-based web sites, and is custodian of
the State’s vast and priceless natural science, indigenous,
social history and science and technology collections. The
collection contains approximately 16 million individual items.

Campuses and Facilities

Melbourne Museum

Opened 21 October 2000

Melbourne Museum stands adjacent to the historic Royal
Exhibition Building in Carlton Gardens. Together, they
constitute the largest museum complex in the Southern
Hemisphere. Melbourne Museum uses the latest
technology and interpretation methods to present
educational exhibitions and programs on science and
technology, indigenous cultures, the environment, the
human mind and body and Australian society.

Scienceworks Museum

Opened 28 March 1992

Located in the grounds of the historic Sewerage Pumping
Station in Spotswood, Museum Victoria’s science and
technology campus features modern exhibition galleries
separated from the Pumping Station by an outdoor arena.
A recent addition to the Scienceworks complex is the state-
of-the-art Melbourne Planetarium, which opened in 1999.

Immigration Museum and Hellenic Antiquities Museum
Opened November 1998

The Immigration Museum campus is housed in one of
Melbourne’s finest historic buildings, the Old Customs
House in Flinders Street. Now beautifully restored, the
building sits across from the old Yarra River port area where
thousands of immigrants disembarked during the 19th
century, providing the perfect setting for an exploration

of Victoria’s immigration experience.

Moreland Annexe

Opened 30 October 1996

Museum Victoria’s major off-site collection store was
created by fitting out a commercial warehouse in Coburg
to stringent collection management specifications.
Housing a vast array of larger collection items, the facility
complements the collection stores at Melbourne Museum
and Scienceworks Museum.

Services
Museum Victoria provides a wide range of services and
products, including:

Attractions

» IMAX Theatre Melbourne

« Immersion Cinema Experience (ICE), The Age Theatre
» Melbourne Planetarium

« Exhibitions and public activity programs

« Touring exhibitions

Community

» Museum Victoria Membership program

« Museum Victoria web site: www.museum.vic.gov.au

« Museum Victoria Magazine

» Public lectures and forums

« Outreach visits to schools and other groups

« Aroving curator to assist indigenous communities

« Leadership, advice and support to Victoria's regional
and specialist museums

« Astronomical information



Research and Collections

» Research expertise in terrestrial and marine
environments, earth sciences, science
communication, Australian society and technology,
and indigenous cultures.

« Custody and preservation of the State’s 16 million-
item heritage collection

» Object and specimen identification

« Tertiary student supervision

« Student industry placement training

« DNA based research and identifications through the
Molecular Biology Laboratory

+ InfoZone: free study and research facilities

» Electronic and physical access to collections and
associated information for research purposes

« Collection development and management advice to
other institutions

» Loans of collection items to other institutions

» Advice on donating and conserving collections

» Separate collection stores and viewing areas for
sensitive indigenous cultural material

« Collection store tours

Education

» Primary, secondary, tertiary and adult education
programs and teaching resources

» Professional development programs for teachers

« Educational publications

« Extensive online education resources to Victorian schools

Commercial

» Car park facilities — Melbourne Museum

«  Commercial venue hire, catering and retail outlets
« Extensive photographic image library

Vision

Museum Victoria will be recognised throughout Australia
and the world for the way in which it engages the public
and stimulates the quest for knowledge through the vitality
of its public programs.

Mission

The mission of Museum Victoria is to improve understanding
of ourselves and the world in which we live through the
interpretation of collections and the knowledge that makes
them meaningful.

Museum Victoria will engage the public with programs
that explore:
- the origins, development and diversity of culture of the
Australian people and their region; and
» science and technology and their relationship with
the environment and society.

Museums Board of Victoria Annual Report 2000/2001

Values

In fulfilling its mission, Museum Victoria is committed to

the following guiding values.

* A commitment to professionally care for and preserve
the heritage collections entrusted to Museum Victoria
as a significant component of Australia’s heritage

» Recognition of Museum Victoria’s role in generating and
testing knowledge through curatorial research and
interaction with international scholars

« Support for lifelong learning in the community through
the provision of engaging and relevant public programs

» Provision of a safe and welcoming environment for
all visitors

- Attainment of international best practice and the
maintenance of the highest ethical standards in
all activities

« Promotion of a better understanding of cultural diversity
within society and the special place of indigenous
communities in our nation

» Supporting personal and professional development of
staff and the maintenance of a safe, equitable and
invigorating working environment

« A commitment to best practice in creative uses of
new technologies to enhance the accessibility,
understanding and value of Museum Victoria’s
activities for a local and worldwide audience

« The provision of leadership in the museum industry
in Victoria, and in museums generally

Operating Principles

The following principles will guide the activities of

Museum Victoria.

«  We are mission driven and commercially positive

«  We are customer focused

»  We value our collections and the knowledge that
makes them meaningful

«  We encourage lifelong learning

«  We support intercultural understanding and reconciliation

- We value and respect each other’s contributions

Strategic Priorities

Museum Victoria’s strategic priorities for 2000/2005 are:

- the successful opening of Melbourne Museum;

- extending the use of all facilities and optimising the
delivery potential of Scienceworks Museum, the
Immigration Museum and Hellenic Antiquities
Museum, and the Royal Exhibition Building;

« maximising outreach and research programs; and

- providing leadership and assistance to regional and
specialist museums throughout Victoria.
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President’s Message

On behalf of the Museums Board of Victoria | am pleased
to present this report on the performance of Museum
Victoria for the 2000/01 financial year.

The year brought a wonderful sense of excitement, and was
characterised by outstanding achievement across the entire
organisation. After several years of intensive development,
Melbourne Museum Stage One was opened by the Premier
of Victoria, the Hon. Steve Bracks MP, on 21 October 2000.
The remaining exhibition galleries were opened in stages
between December and May. The completion of the staged
opening marked the culmination of an unprecedented
development program for Museum Victoria. Over five years,
$315 million was committed to not only the creation of
Melbourne Museum, the Immigration Museum and the
Melbourne Planetarium, but also to the relocation of the
entire State Collection.

Growth of the scale we have experienced would not have
been possible without the financial support of the Victorian
Government, which provided the necessary capital funding
for these major development projects.

It is a source of great pride for everyone at Museum
Victoria that our public campuses — Melbourne Museum,
Scienceworks Museum, and the Immigration Museum —
have earned such a prominent presence in the cultural life
of Victorians. These museums are developing reputations
that go beyond state boundaries to earn national and
international acclaim.

One of the primary goals behind exhibition planning for
Melbourne Museum was to develop an environment that
would engage with and foster learning among young
people in particular, and awaken curiosity among all our
visitors to further explore the many stories and issues
presented. Feedback received in regular surveys of our
visitors indicates that this goal has been successfully
achieved. This interest extends, as intended, across
people of all ages and walks of life.

We were delighted in April to welcome the Governor of
Victoria, John Landy AC MBE, as the official Patron of
Melbourne Museum. Mr Landy is a most fitting Patron, not
only because of his role as Governor of this State, but
because of his passionate interest in the Australian
environment, which has brought him into contact with this
institution on many occasions in the past.



One of the most pleasing outcomes for the year was

the high visitation at our Scienceworks and Immigration
Museum campuses following the arrival of Melbourne
Museum as the city’s largest museum destination.
Considerable effort was made to ensure strong cross-
promotion and collaboration between our three museums,
and this strategy has yielded excellent results in that all
have benefited and performed well for the year.

In March, the first stage of the redevelopment of the
historic Spotswood Sewerage Pumping Station was
unveiled, marking another stage in plans to revitalise
Scienceworks Museum'’s visitor experience and ensure its
ongoing popularity. The Pumping Station redevelopment
provides better access and greater interpretation of this
important aspect of Melbourne’s history.

The Immigration Museum consolidated its position as a
living cultural centre, providing exhibitions and programs
with a broad appeal, while also addressing the more
specific interests of Victoria’s multicultural communities.
The museum exceeded its annual visitation targets and
more than doubled attendances by education groups.

It has been particularly pleasing to be involved in Museum
Victoria’s developing relationship with the indigenous
community. The advent of Melbourne Museum, and the
close involvement that Victoria’'s Aboriginal communities
have had in the design and content of Bunjilaka — the
Aboriginal Centre, have resulted in greater trust and
collaboration. The successful implementation of Museum
Victoria’s Aboriginal Employment Strategy resulted in
securing a high proportion of indigenous staff to work in
customer service and collection areas, and served to
strengthen this relationship even further.

The Board released its 2000-2005 Strategic Plan early in
the year, emphasising the 11 primary goals towards which
Museum Victoria is focusing its energies in coming years.
The Plan outlines strategies to ensure that Museum
Victoria is recognised as a provider of life-long learning
opportunities for the community; that we continue to add to
the knowledge amassed around our vast collection; that we
continue to provide exemplary care for the collections; and
that our facilities and services are continually enhanced to
meet the needs and expectations of our growing number
of visitors.

Museums Board of Victoria Annual Report 2000/2001

Achieving these and other major strategic outcomes will
rely heavily on reinforcing our commitment to ongoing
research and education. Curatorial research activities
across a wide range of disciplines remain at the core of our
development of exhibitions and web-based services, and
also form the basis of long-term knowledge generation.

The Board acknowledges the tremendous efforts of staff
across the entire organisation during what has been a
supremely demanding year. The expertise and dedication
of staff was paramount in achieving the resounding
success of Melbourne Museum in its first eight months

of operation, and maintaining successful operations at the
Scienceworks Museum and the Immigration Museum.

The leadership demonstrated by the management team,
headed by Dr George MacDonald, has been instrumental
in the achievements of the past year.

This Annual Report will be my last as President of the
Board, and | wish to express my sincere appreciation

to my Board colleagues of the past seven years, to
Museum Victoria staff, and to others who have repeatedly
demonstrated their commitment to this incredible cultural
institution. It has been a great privilege to be involved in the
Melbourne Museum development from concept stage to
completion, as well as seeing the Immigration Museum and
Melbourne Planetarium come to fruition. | am delighted that
the extent of intellectual application, creativity, passion and
height of human endeavour, is so evident in the final results.

In the future, Museum Victoria will build on these recent
achievements, deepen its knowledge resources, and
continually find new ways to communicate and engage with
each generation. In so doing, this institution will continue to
make an extremely valuable and meaningful contribution to
the cultural well-being of the Victorian community.

Professor David Penington AC
President, Museums Board of Victoria
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Chief Executive Officer’s
Message

To appreciate the extent of Museum Victoria’s achievements
during the past year, one only has to stand in the entrance
foyer of Melbourne Museum on any Sunday afternoon.

As thousands of people enter this vibrant new cultural
venue for the first time, their reactions are usually a
combination of surprise mixed with awe and heightened
anticipation. The building’s stunning architecture and
complementary relationship to the nearby Royal Exhibition
Building, create a memorable first impression.

Visitors are greeted by the unexpected sight of a dramatic
living exhibition — the Forest Gallery — directly ahead.
They then embark on several hours of enjoyable learning
in Australia’s largest museum, which presents broad-
ranging exhibitions on natural history, the physical
sciences, medical science, Australian society, and our
indigenous cultures.

Standing in the foyer, one also hears the lively discussion
and debate about favourite exhibits and new-found
knowledge among those who have completed their visit
and are about to leave.

Above all else, it is this successful, educational discourse
with a diverse and growing proportion of the community
that makes our efforts worthwhile.

Bringing Melbourne Museum to fruition was an extremely
challenging task, to say the least. We have had to grapple
with a building project, collection relocation program and
exhibition development process on a grander scale than
anything this organisation — or any other Australian museum
for that matter — had previously experienced. Museum
Victoria’s specialist staff conceived, researched and
developed 18 new exhibitions for Melbourne Museum,

as well as numerous individual displays, such as the
impressive Blue Whale exhibit in the main Galleria.

Construction delays beyond Museum Victoria's control
necessitated a staged opening between October 2000 and
May 2001. This period of combined public operation,
building construction and exhibition installation was
particularly demanding for staff, who rose to the challenge
on all fronts. The staged opening was used to generate
constant public awareness about the new museum, with
monthly events, promotions and publicity heralding the
unveiling of each new gallery attraction.

Local, national and international media interest was intense,
with over $22 million in unpaid editorial coverage achieved
for the year, including significant coverage on CNN
International, which aired in over 200 countries.

A highlight of the build up to opening the museum was

the successful relocation of Phar Lap to Melbourne
Museum in August. This momentous and logistically
challenging event attracted widespread media attention and
was handled superbly by our collection relocation team.

Melbourne Museum'’s launch weekend in October attracted
over 65,000 people, which | believe was a world record for
a museum opening. The official ceremony was broadcast
live on the Internet in what was, at the time, Australia’s
largest ever live international web-cast.

By the end of the financial year we had achieved
awareness of Melbourne Museum among an astounding
98 per cent of adult Melburnians. An analysis of our visitor
profile also revealed that we were attracting a substantial
proportion of international (12 per cent) and interstate (16
per cent) tourists, as well as higher than expected numbers
of regional Victorians (14 per cent).

The overall public response to the new museum has been
excellent. With the museum fully open and geared for a
huge July school holiday program, we are well positioned to
welcome our millionth visitor in August 2001, less than 10
months after opening. People have been full of praise for the
innovative and varied exhibitions and visitor programs, with
96 per cent of visitors giving the museum a high approval
rating. Complemented by the stunning architecture and
visitor amenities, the exhibitions have lived up to their
promise of providing Victoria with a flagship museum of a
calibre equal to the very best the world has to offer.

Since the opening of Melbourne Museum, the Museum
Victoria Members program has more than tripled in size,
with 33,000 people enjoying the many privileges of
membership, including unlimited entry to our three
museum campuses. This represents the largest museum
membership group in Australia. Our volunteer program
has also grown significantly, with hundreds of people
volunteering their time during the year to interact directly
with our visitors or to contribute behind-the-scenes.

Similarly, our extensive schools education program across
the three museum campuses has exceeded expectations,
and education programs for the tertiary and adult education
sectors have also proved very popular.



The completion of Melbourne Museum signalled the end
of the greatest period of exhibition-based research and
development ever undertaken by this organisation. With
this came the need to review staffing structures across

the organisation, to refocus resources from a development
to an operational perspective, and to position research
priorities to meet future needs.

Within the Division of Programs, Research and Collections,
in particular, this review presented special and difficult
challenges. Independent human resources consultants
were enlisted to work closely with management and staff to
determine priorities and the allocation of resources. The
outcome of this consultative process resulted in the loss

of some existing positions, while a number of new positions
were established to enhance our research capacity in key
areas. This restructure generated some media and industry
discussion. However, we are confident that the sound
reasons for these changes will become evident as this
institution actively demonstrates its ongoing research
capabilities to the wider community.

It has been pleasing to see Scienceworks Museum
continuing to maintain its loyal following of families with
young children, while also enticing new audiences. This

has been aided by the popular Melbourne Planetarium,
which completed its first full year of operation and
consolidated its position as an exciting science education
resource. Almost half the 83,000 school children who visited
Scienceworks during the year also enjoyed an educational
planetarium show.

In February, the Immigration Museum hosted the exhibition
From the Steps of Bonegilla, and the associated Bonegilla
Reunion Day that attracted 2000 former residents and
workers of Australia’s longest running migrant reception
centre. This emotional day reinforced the Immigration
Museum’s role as Victoria's leading multicultural museum.

Looking back over the past year, it is staggering to realise
the extent of what has been achieved. Our human and
financial resources have often been stretched to their limits
to ensure that our dream of establishing one of the world’s
great museums has been fully realised. Credit must go to all
Museum Victoria staff and to my executive management
team for their enormous effort, the results of which will be
enjoyed by all Victorians for many generations to come.

Dr George F. MacDonald
Chief Executive Officer, Museum Victoria
and Director, Melbourne Museum

Museums Board of Victoria Annual Report 2000/2001
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“Our work covers many areas; like taxidermy, model-making
and moulding and casting. The challenge is to make the
objects we create accurate, life-like and engaging, so we
spend a lot of time researching. I'm usually very squeamish,
so when | started here | was nervous about taxidermy, but

‘ when you focus on the job at hand you become totally
. \ ’ involved. It's fascinating and a real privilege to learn about
\1 animals in such detail.”

k.l.

“LORETTE FLEMING

PREPARATOR
PRODUCTION STUDIO

|







The evocative zinc wall art installation, Wurreka, by Australian artist Judy Watson, is unveiled at a special preview for
members of the indigenous and arts communities in Bunijilaka — the Aboriginal Centre at Melbourne Museum.

« The Hon. Mary Delahunty MP, Minister for the Arts, announces the October opening date for Melbourne Museum at a
media event in the Forest Gallery.

»  Museum Victoria’s Indigenous Cultures Program publishes the book Reversing the Negatives: a portrait of
Aboriginal Victoria.

» Phar Lap arrives safely at Melbourne Museum, shortly after 4.00 am on 23 August, after a successful move from the
former museum building in Russell Street. The historic, high-security relocation operation took over 15 months to plan
and generated enormous national media interest.

- A family day is held for thousands of Museum Victoria Members, staff and construction workers and their families, to
preview Melbourne Museum prior to the official public opening.

The then Governor of Victoria, Sir James Gobbo AC, opens the exhibition In Search of Freedom: refugee journeys,
produced by the Immigration Museum and AUSTCARE to celebrate Refugee Week.

- The memorable Feast for the Senses gala preview event is held at Melbourne Museum on 18 October for over 1700
special guests. The Hon. Steve Bracks MP, Premier of Victoria, speaks at the event, which includes a ‘moveable feast’
throughout the museum’s exhibition galleries and spaces.

- The Hon Steve Bracks MP, Premier of Victoria, officially launches Melbourne Museum Stage One at a public
ceremony outside the main entrance to the museum on Saturday 21 October. The ceremony follows a colourful parade
highlighting the diversity of the Victorian community and the many different themes explored inside the museum. Stage
One includes Bunjilaka and the Australia Gallery.

« Museum Victoria, in conjunction with Mushroom Music, releases the song, Galleries of Life, written and performed by
indigenous artist Kutcha Edwards, to commemorate the opening of Melbourne Museum.

- Melbourne Museum'’s free opening weekend attracts a huge attendance of over 65,000 people.

« Melbourne Museum combines with the Melbourne International Festival of the Arts to provide free performances and
events for the duration of the festival.

« The Children’s Museum, at Melbourne Museum, holds its inaugural annual family picnic day in conjunction with the
Department of Education, Employment and Training, to celebrate Children’s Week.

« CNN International’s popular ‘artclub’ program features Melbourne Museum in coverage that airs to a potential audience
of 250 million people in over 200 countries.

» Museum Victoria staff coordinate the 4th International Mineralogy and Museums Conference in Melbourne.

- Victoria's Governor Designate, John Landy MBE, launches Melbourne Museum'’s Forest Gallery and the Children’s
Museum’s Big Box Gallery.

« The last Museum Victoria staff relocate to the Melbourne Museum complex in Carlton Gardens, from offices at the
former museum building in the city centre.

» Melbourne Museum is the venue for approximately 60 private venue hire functions, as contract caterers Peter Rowland
Catering experience overwhelming demand to stage events in the museum'’s unique spaces.
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The world’s third — and Australia’s first — Immersion Cinema Experience (ICE) opens in The Age Theatre at

Melbourne Museum. The first show, Vital Space, is a high-speed, interactive tour through the human body.

Museum Victoria's long history of scientific research and collecting culminates in the opening of Melbourne Museum'’s
Science and Life Gallery by the President of the Museums Board of Victoria, Professor David Penington AC. The Gallery’s
exhibitions showcase thousands of natural science specimens.

Museum Victoria receives a donation from David and Joyce Holmes of Australia’s largest private collection of overseas
butterflies. The superb collection contains 13,600 individual specimens.

The Immigration Museum hosts the successful Bonegilla Reunion Day to coincide with the exhibition From the Steps of
Bonegilla. The reunion attracts over 2000 former residents and workers from the Bonegilla Migrant Reception Centre.
Seven Melbourne screens the one-hour documentary, Galleries of Life, about the behind-the-scenes preparations for
completing and opening Melbourne Museum.

Over 2000 students attend a concert on the Scienceworks arena for the Foster Foundation’s ‘Carbon Awareness Day’.
Escape from Andraxus opens at the Melbourne Plantarium at Scienceworks Museum. This exciting show was developed
by Museum Victoria staff.

Forging the Nation: from Federation to the First World War, is opened in Melbourne Museum'’s Touring Hall by the
Governor of Victoria, John Landy AC MBE. The exhibition is a collaboration between Museum Victoria and the Australian
War Memorial in Canberra.

Mrs Terry Bracks, wife of Premier Steve Bracks, officially opens Phase One of the Spotswood Pumping Station
interpretation at Scienceworks Museum. The enhanced visitor experience includes improved access, a light and
sound show, further restoration of heritage features, and interpretive signage.

Melbourne Museum’s Mind and Body Gallery is officially opened by Sir Gustav Nossal AC CBE.

The Governor of Victoria, John Landy AC MBE, is announced as the official Patron of Melbourne Museum.

Australia’s Centenary of Federation celebrations turn the spotlight onto the Royal Exhibition Building, where on 9 May
1901 Australia’s first Federal Parliament was convened. Approximately 7000 official guests attend a commemorative
ceremony and sitting of Federal Parliament to mark the centenary. The Prime Minister, the Hon. John Howard MP, hosts
a reception for over 2000 selected guests at Melbourne Museum following the official ceremony.

Melbourne Museum'’s staged opening program comes to an end with the launch of the long-awaited Evolution Gallery,
with its Darwin to DNA and Dinosaurs in Time exhibitions. This marks the completion of the entire museum complex.
Museum Victoria Ambassador, Ms lta Buttrose AO launches the new Museum Victoria Magazine — a quarterly publication
received by all Museum Victoria Members and other key stakeholders.

Sir Gustav Nossal AC CBE opens the exhibition ?Lost & Found: a shared search for belonging, produced by the
Immigration Museum in partnership with the City of Melbourne.

Scienceworks Museum launches the electrifying Megawatt exhibition.

Showmg Face: Chinese identity in regional Victoria from the 1850s to Federation opens at the Immigration Museum.
Museum Victoria records its highest ever annual attendance figures across three public museum campuses

and its burgeoning web site (www.museum.vic.gov.au).
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Awards

« Royal Australian Institute of Architects, Victorian
Architecture Medal, Project of the Year: Melbourne
Museum, Denton Corker Marshall, architects.

« Royal Australian Institute of Architects, Victorian Chapter,
William Wardell Award (Institutional — New): Melbourne
Museum, Denton Corker Marshall, architects.

* Arts Victoria, Arts Portfolio Leadership Award, Excellence
in Leadership: Implementation of the Aboriginal
Employment Strategy, Museum Victoria.

* Arts Victoria, Arts Portfolio Leadership Award, Excellence
in Leadership: Partners in Reconciliation document,
Museum Victoria.

« Australian Museum Eureka Science Book Prize, 2001:
Dinosaurs of Darkness, Indiana University Press, Dr TH.
Rich and Professor P Vickers-Rich.

« Chairman of the Committee for Research and
Exploration of the National Geographic Society Award,
2000, for excellence in research and field exploration:
Dr TH. Rich and Professor P, Vickers-Rich, for their long-
term project on Victoria’s Mesozoic vertebrate fossils.

- Victorian Department of Natural Resources and
Environment, David Ashton Biodiversity Award: Box-
[ronbark Biodiversity joint project, Museum Victoria,
Department of Natural Resources and Environment,
Deakin University, Monash University, and
LaTrobe University.

« US International Film and Video Festival, Chicago, 34th
Annual Awards, Creative Excellence Award: Bunjilaka
films, Singing the Land, Dancing the Land and Talking
the Land, Melbourne Museum.
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The Premier of Victoria, the Hon.
Steve Bracks MR, with Wurundjeri
Elder James Wandin, during
Melbourne Museum’s official
opening ceremony.

Opening day, 21 October 2000,
in Melbourne Museum’s main foyer.

The historic Spotswood Sewerage
Pumping Station against a Westgate
Bridge skyline.

37th Chicago International Film Festival, Art and Culture
category, Bronze Award: Bunjilaka films, Singing the
Land, Dancing the Land and Talking the Land,
Melbourne Museum.

Australian Cinematographers’ Society, 2001 Gold
Camera Award: Bunjilaka films, Singing the Land,
Dancing the Land and Talking the Land,
Melbourne Museum.

Museums Australia (Victoria), Museum Industry
Recognition Award, most outstanding project in
the Victorian museum sector: Bunjilaka,
Melbourne Museum.

Victorian Community History Awards, Honourable
Mention for Best Walk/Tour: Melbourne’s Golden Mile
Heritage Trail joint project, Museum Victoria, City of
Melbourne, Melbourne Convention and Visitors Bureau,
Monash University, RMIT University, Arts Victoria, Tourism
Victoria, Gold Treasury Museum, Heritage Victoria.

American Association of Museums 2001 MUSE Awards,
Education and Interpretation in History and Culture,
Honourable Mention: The Melbourne Underbelly

Sewer Tour, Australia Gallery, Melbourne Museum.

Records Management Association of Australia and
Public Record Office Victoria, Sir Rupert Hamer Award,
Excellence and Innovation in Records Management
within the Victorian Public Sector for 2000:

Museum Victoria.

Master Builders Association, 2001 Excellence in
Construction Award, Most Innovative Construction
Methods and Excellence in Health and Safety:
Forest Gallery and Milarri Garden projects,

J.A. Dodd Ltd, builders.

Victorian Managed Insurance Authority program,
Gold Medal rating, 2000: Immigration Museum,
Moreland Annexe and Scienceworks Museum.



Museums Board of Victoria Annual Report 2000/2001

The Year in Brief

Key Outputs
2000/01 1999/00 1998/99

Exhibitions presented 58 39 34
Publications by staff 98 80 76
Presentations and lectures by staff 150 104 177
Research projects 30 26 37
Attendances

Museum Victoria's visitation levels reached record proportions during the 2000/01 year. Melbourne Museum attracted more
than 65,000 visitors over the course of its October 2000 opening weekend alone. In the eight months that the new museum
was open (up to the end of the financial year) it attracted over 800,000 visitors.

Heightened cross-promotion following the opening of Melbourne Museum ensured that the Immigration Museum and
Scienceworks Museum achieved visitation levels well in excess of projections. User sessions on the Museum
Victoria web site also continued to increase at a significant rate.

Venue

2000/01 1999/00
Melbourne Museum 807,549 N/A
Scienceworks Museum
and Melbourne Planetarium 284,014 352,981
Immigration Museum 88,194 76,491
Royal Exhibition Building 471,824 417,800
Outreach Services 15,309 17,128
Web site 1,264,378 790,815
Total 2,931,268 1,655,215
Notes

* Melbourne Museum opened to the public on 21 October 2000.

* 2001/01 was an extraordinary year in terms of presenting exhibitions, incorporating 18 new long-term exhibitions
at Melbourne Museum.

* Web site figures are recorded only for user sessions.

» Scienceworks visitation was higher than usual in 1999/00 due to the closure of the main city campus and the
opening of the Melbourne Planetarium. A natural levelling of visitation was anticipated during 2000/01 and targets
were amended accordingly.

Memberships
The number of Museum Victoria Memberships rose dramatically during
the year to almost 10,000, representing approximately 33,000 people.

Staff
2000/01 1999/00

Employment Status Male Female Total Total Variation
Ongoing 123 188 311 99 212
Fixed 54 92 146 333 -187
Casual 49 48 97 52 45
Total 226 328 554 484 70
FTE 185.6 261.54 44714 426 21.14
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Performance Overview

In this overview Museum Victoria reports achievements in 2000/01 against five-year strategic goals.

VISITOR EXPERIENCE

Museum Victoria will provide engaging, enjoyable and educational experiences to the widest possible audience through its public

programs, services and facilities.

Strategies

Results

Meet visitors’ needs and expectations
through public programs, services and
facilities.

Extensive audience research was conducted to identify and monitor visitor expectations
of facilities, services and experience at each of the three museum campuses.

Surveys indicated that more than 95 per cent of visitors rated their experience at the three
museums as either ‘good’ or ‘very good'. In most cases, visitors’ expectations were met
or exceeded.

Develop exciting informative public
programs comprising a dynamic mix of
long and short-term offerings across all
campuses and outreach services.

Delivered 18 long-term exhibitions and nine temporary exhibitions at Melbourne Museum.
Developed and produced two new planetarium shows: Spinning Out and Escape from
Andraxus, completed the first stage of the Pumping Station redevelopment, and delivered
six temporary exhibitions at Scienceworks Museum.

Delivered four Access Gallery exhibitions and associated activities in collaboration with
the community as well as five temporary exhibitions at the Immigration Museum.
Conducted extensive and varied visitor programs at each campus, including well-attended
school holiday programs.

Establish evening programming at all
campuses.

Evening programming was delivered at Melbourne Museum (Global Sounds at Sunset
concert series), Scienceworks Museum (school sleepovers) and the Melbourne Planetarium
(Thursday evening screenings).

Establish clear identities for each campus
and outreach service.

LIFE-LONG LEARNING

Audience research has shown the following identities have been achieved for each
museum campus:

Immigration Museum — a place where one can discover the immigration history of Australia.
Melbourne Museum — due to its relative newness, the full identity is yet to emerge.

The museum was seen as new, different from traditional museums, and highly educational.
Scienceworks Museum - is strongly identified as a specialist science and technology
museum that provides a fun day out for families with young children, and an interactive,
hands-on experience.

Museum Victoria will be a leader in providing life-long learning opportunities for the whole community.

Strategies

Results

Develop understanding and expertise in
how people learn in the environments
provided by Museum Victoria’s campuses
and services.

Market research continued to assess the effectiveness of learning strategies.
Staff undertook professional development to increase expertise in this area.

Position Museum Victoria as a key content
provider in the formal education and
recreational learning market.

Museum Victoria’s three museum campuses attracted almost 205,500 education visitors,
in addition to those accessing educational resources via the ed-online service.
Melbourne Planetarium and Scienceworks Museum school attendances exceeded initial targets
by 50 per cent and 38 per cent respectively. The Immigration Museum increased school
visitation by 62 per cent on the previous year.

In its first eight months’ operation Melbourne Museum attracted almost 80,000 school
visitors and established strong tertiary and adult education markets.

More than 1000 teachers participated in professional development programs at

Museum Victoria venues.

ed-online services were expanded and key projects were undertaken in partnership

with the Department of Employment, Education and Training.

Provide visitors with access to a variety of
learning opportunities relevant to their stage
of life and interests.

Varied learning opportunities were provided through public programs at public campuses, and
via physical outreach programs, an outgoing touring exhibition, upgraded Internet services, the
Sarah and Baillieu Myer Immigration Discovery Centre, InfoZone at Melbourne Museum, public
floor talks and tours, and interactive multimedia attractions such as the Melbourne Planetarium
and the Immersion Cinema Experience (ICE) theatre.

Create and implement user friendly informa-
tion systems to capture and provide access
to Museum Victoria’'s knowledge bases.

InfoZone was opened at Melbourne Museum, providing direct public access to Museum
Victoria's research data and knowledge resources.
The Bioninformatics section of the Museum'’s web site was expanded.
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Strategies

Results

Develop a long-term Research Strategy for
Museum Victoria.

- A Research Committee of the Museums Board of Victoria was convened.
- Museum Victoria’s Research Policy was reviewed and the first stage of the development of a
comprehensive Research Strategy was completed.

Establish “Centres of Excellence” that will
strategically focus Museum Victoria's
research resources into areas of long-term
relevance, benefit and interest to society.

- A major review of the strategic directions and structure in the Division of Programs, Research
and Collections (PRC) was completed.

- Three primary curatorial departments were established with focussed research and collection
responsibilities.

Create an environment that encourages and
values an innovative and multi-disciplinary
approach to knowledge generation.

- The strategic review of the PRC Division reaffirmed Museum Victoria’s commitment to
ongoing research.
- Once complete, the Research Strategy will provide positive approaches to achieve this objective.

Conduct collection-based research to ensure
Museum Victoria collections are of a high
quality and meet present and future needs.

- Research into the collection continued, although the focus of research for the year was to
ensure the completion of exhibitions for Melbourne Museum.

Position Museum Victoria in leadership
roles in state, national and international
research programs.

- Museum Victoria was successful in achieving funding for a number of collaborative
projects at a national level.

- Research staff achieved local and international awards in the areas of palaeontology and
environmental conservation.

Publish the results of research in media
that are appropriate to Museum Victoria’s
target audience.

- Research was published in over 90 papers, books and reports.

Maximise external funding, sponsorship and
contract research in areas recognised as
strategic priorities of Museum Victoria.

Research grants worth almost $500,000 were achieved at a national level, and additional work
was supported by a number of external research contracts.

Strategies

Results

Develop a capacity to reach a global
audience through the use of appropriate
technologies.

- Museum Victoria's web site recorded more than 1.2 million users sessions for the year.
- The site was independently rated second among Australian museum sites and rated
consistently within the top 20 education web sites in Australia.

Extend a culture within Museum Victoria
where staff value data, information and
knowledge as vital strategic resources
to be managed.

- Integrated collection management and administrative systems were implemented.
- The new records management system earned an award for ‘Excellence and Innovation in
Records Management within the Victorian Public Sector’.

Cost-effectively develop, store, retrieve and
distribute Museum Victoria data, information
and knowledge to both internal and external
users. Provide technology and appropriate
management and staffing structures that
meet needs for information systems,
business systems, productivity systems
and public program multimedia systems.

- Major redevelopment of the information technology infrastructure was completed.
The project included implementation of both wide area and local area network systems
and a state-of-the-art telephony system.

- The PIVoD Technologies multimedia delivery system (MVMS) was installed throughout
Melbourne Museum. This was a first for a museum and provided the most advanced and
efficient multimedia delivery system in use anywhere in the world.

Develop systems that provide management
information for effective and timely
decision making.

- An innovative records management and document retrieval system was introduced to new
areas within the organisation.

- The system facilitates interdepartmental information access through efficient search and
retrieval functions.
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Strategies

Results

Provide an accessible, safe, comfortable
and welcoming environment for visitors and
staff in all campuses.

- Museum Victoria maintained a Victorian Managed Insurance Authority Gold medal rating for
three premises, and obtained Silver ratings for the remaining three venues.

Visitor surveys indicated high levels of approval for facilities at each museum — Melbourne
Museum (96 per cent), Scienceworks (97 per cent) and Immigration Museum (96 per cent),
and similarly high levels of approval for visitor services.

Establish campuses as key attractions in
Victoria's cultural and built environment.

Melbourne Museum achieved a high public and professional profile nationally for its
architecture and innovative content. It won the State’s top architecture award and was
featured extensively in leading national and international architecture and design publications.
- Strong relationships were established with the tourism industry and over 40 per cent of
Melbourne Museum’s visitors were tourists from regional Victoria, interstate and overseas.
Scienceworks Museum continued to attract family groups mainly from within metropolitan
Melbourne. Market research indicated that 37 per cent of visitors intended to return to
Scienceworks within a year.

Surveys of Immigration Museum visitors revealed that 97 per cent intended to recommend the
museum to others. Of visitors surveyed, 30 per cent were international tourists.

Ensure the useability of the buildings and
infrastructure for programs and the care of
collections, while respecting the heritage
values of Museum Victoria’s buildings.

Ongoing maintenance, upgrades and rectification of building defects was undertaken at all sites.
Heritage restoration work was completed on the Pumping Station at Scienceworks Museum
and the northern facade of the Royal Exhibition Building.

Manage the acquisition, development
and maintenance of the built facilities and
infrastructure to optimise their long-term
viability and flexibility.

- Annual maintenance plans are in place and were implemented at all campuses.

Establish five-year development plans
for Scienceworks Museum and the
Immigration Museum.

Development plans for these campuses are dependent upon additional funding becoming
available in the future.

Develop a conservation management plan
as a component of a strategic plan for the
Royal Exhibition Building.

Strategies

- A conservation management plan was developed and refurbishment and upgrade works were
completed accordingly.

Results

Undertake long and short-term planning to
ensure that the processes of change can be
understood and managed at every stage.

- The comprehensive review of the PRC Division involved consultation with staff at all levels
to define priorities post-Melbourne Museum'’s development phase, and to allocate
resources accordingly.

Monitor the economic, societal, political and
industry environments in which Museum
Victoria operates to identify changing trends.

- Market research, government relations, and museums sector involvement continued to inform
Museum Victoria about variations and trends in its operating environment. This is an ongoing
process, which informs strategic plans.
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Museum Victoria will be positioned as a preferred provider of enjoyable, high quality, educational experiences that will create life-long

relationships based on value and satisfaction.

Strategies

Results

Develop Museum Victoria's Strategic
Marketing Plan and within this framework
develop marketing plans for campuses
and services.

- The Division of Museum Development was established to manage corporate marketing, public
relations, development and fundraising, and the Membership Program.

Marketing and media/public relations plans were developed and implemented with
considerable success for Melbourne Museum'’s opening year.

- A corporate marketing plan will be prepared in the new financial year.

Conduct a vigorous program of market
research and evaluation to assess existing
and potential audience needs, wants and
interests to identify marketing opportunities,
and to inform product development and the
delivery of programs, services and facilities.

Museum Victoria’s internal market research capacity is highly developed and respected in the
museum sector.

Surveys were undertaken at all campuses to determine how visitors found out about the
museum they attended, who they came with, why they came, their responses to the
experience, and their overall rating of the museum.

Formative studies were conducted as part of the final development of Melbourne Museum, and
a study on the cultural, recreational and language needs of Melbourne’s Chinese, Greek and
Italian communities was undertaken.

Develop partnerships, alliances and
networks with organisations, groups
and individuals that will assist in
positioning Museum Victoria as one of
the preferred providers of enjoyable
and educational experiences.

- New sponsorship agreements were achieved for Melbourne Museum to the value of $1 million

in cash and $500,000 in kind.

A further program for Museum Victoria supporters was developed for both individuals and

corporate bodies to make a financial contribution to the future of the organisation.

- Relationships were established with a number of organisations, including government
departments, media, philanthropic and corporate sector bodies.

Positively manage Museum Victoria’s image.

Extensive unpaid media coverage — independently valued as being worth over $22 million —
was achieved in international, national and Victorian media for Melbourne Museum during
2000/01. The coverage was assessed as being over 90 per cent positive/neutral in content.

Build positive awareness of Museum
Victoria, its campuses, products and
services, through improved and coordinated
media and government relations, public
affairs, issue management, and
relationships with key interest groups.

Surveys recorded the following awareness levels among adult Melburnians at the end of the
financial year:

- Melbourne Museum 98 per cent
- Scienceworks Museum 92 per cent
- Immigration Museum 42 per cent
- Melbourne Planetarium 89 per cent

The Museum Victoria Magazine, a key communication tool, was redesigned and repositioned
for distribution to all Museum Victoria stakeholders including members, sponsors and partners.
Relationships and information exchange with key Victorian Government departments were
strengthened.

Develop marketing campaigns that will posi-
tion Museum Victoria and its campuses as
essential components of the Melbourne
experience.

- Each campus embarked on strategic and targeted marketing campaigns, yielding success in
terms of visitor numbers and broad reach across audience segments.

Develop admission price strategies for all
campuses that optimise revenue generation
and visitor numbers.

A pricing sensitivity study was conducted to determine the optimal pricing strategy for
Melbourne Museum. The success of this study was evident when full-price ticketing was
introduced early in 2001 with minimal adverse public reaction.
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Strategies

Results

Provide leadership to the Victorian museum
sector.

- Museum Victoria provided advice and support to a range of regional and metropolitan
museums, accommodated and supported the work of the Victorian branch of Museums
Australia (particularly its Museum Accreditation Program), and contributed to the development
of several collaborative exhibitions with other museums.

Through a collaborative and inclusive
process develop strategic support for
regional museums throughout Victoria.

- The Museum worked with Arts Victoria and other museum sector representatives to develop a
strategic approach for the support of regional museums.

Further raise the profile and the standing of
Museum Victoria as a leader nationally and
internationally in museological practice.

Establish long-term, mutually beneficial
relationships with selected organisations
that will significantly extend Museum
Victoria's ability to achieve its mission.

Museum Victoria participated in a wide range of national and international museum sector
activities.

- Staff delivered papers at relevant conferences and symposiums, and contributed to the Council
of Australian Museum Directors, Australian Museums and Galleries On Line, and Picture
Australia.

Collaborative projects were undertaken with Museums Australia, the National Museum of
Australia (NMA), the Australian War Memorial and Art Exhibitions Australia.

- Extensive advice was provided to the NMA development project.

Museum Victoria continued to foster relations with other key institutions throughout the world.
During the course of the year memorandas of understanding were signed with the Smithsonian
Institution’s National Museum of the American Indian, and SBS — Australia’s national
multicultural broadcaster.

Position Museum Victoria as a leader in
indigenous issues in Australia.

Museum Victoria provided increased industry and public leadership in relation to indigenous issues.
Key projects and services included the roving curator program, a successful Aboriginal
Employment Strategy, and providing Aboriginal genealogy data access to families and their
representatives.

- Bunjilaka, the Aboriginal Centre at Melbourne Museum was opened, providing a cultural centre
for indigenous communities, and giving visitors the chance to broaden their understanding of
indigenous culture and contemporary issues.

The Bunjilaka Supporters Club was launched for indigenous Victorians, gaining an initial
membership of 1450 (almost 7 per cent of the Victorian Aboriginal population).

Position Museum Victoria as a market leader
of museum publications.

Strategies

Museum Victoria’s approach to publishing was reviewed, with a change in emphasis from print
to web-based publications.

Results

Provide leadership of the highest quality in
accordance with the principles, ethics and
behaviours outlined in Museum Victoria's
Enterprise Partnership Agreement.

- Museum Victoria, in consultation with staff and the Community and Public Sector Union,
developed a new enterprise partnership agreement, EPA 2000, which received a 94 per cent
‘yes’ vote from staff.

Establish a management culture that values
the empowerment of staff and reinforces
the importance of teamwork.

- Under EPA 2000, the Museum'’s performance management system is being reviewed to ensure
that staff performances are assessed on the outputs of the teams to which they contribute.
- This system will foster effective collaboration within and between workgroups.

Create an organisational environment
that encourages and rewards innovation
and creativity.

- The creativity and innovation of Museum Victoria staff was evident in the exhibitions, events and
public programs presented during the year. Staff were encouraged to enter their work in
industry-wide awards, many of which were achieved, and opportunities were created to
acknowledge staff contributions at formal and informal levels.

Develop a workforce plan and a long-term
financial plan that will ensure a smooth
transition from a capital development
mode to an operational mode.

- Plans were completed and implemented.

Develop business plans for undertaking
evening programs and venue hire at all
campuses of Museum Victoria.

- A number of successful evening events were held at Melbourne Museum, the Immigration
Museum and Scienceworks Museum during the course of the year.

- A detailed review of evening programming was undertaken at Melbourne Museum and will
inform future program initiatives.
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Results

Develop collection management policies,
procedures and practices that support the
strategic priorities of Museum Victoria.

- Collection management policies and procedures are in place and will be reviewed during
2001/02.

Meet legislative obligations for management
of heritage collections.

- The four-year relocation of the heritage collections was completed successfully.

- Collections were appropriately managed with no significant risk issues.

- Moreland Annexe collection store earned a Gold Medal rating under the Victorian Managed
Insurance Authority program.

Develop a Museum Victoria-wide data-base
that integrates collection information and
provides improved access to Museum
Victoria's knowledge base.

Implementation of the integrated collection management system continued with the completion
of the mineralogy collections and progress toward completion of the invertebrate
palaeontology, fish and mammals collections.

Support and promote access to heritage
collections within a national and international
framework.

Museum Victoria continued to support the Australian Museums On Line project, and
collaborated with other leading collecting institutions to create national databases for Australia’s
natural history collections.

The continuing Bioinformatics project provided enhanced online access to the collections and
other databases.

Develop collection conservation policies,
procedures and practices that support the
strategic priorities of Museum Victoria.

Collection conservation policies, procedures and practices were in place and will be reviewed
during 2001\02.

Ass