
Six thinking hats

What is your key issue statement or question?

WHITE HAT
List the information, facts and 
figures about the issue.

YELLOW HAT 
What are the positive aspects of 
the issue? 

RED HAT
What are your opinions and 
feelings about the issue? 

GREEN HAT 
What are the alternatives or new 
ideas relating to the issue? 

BLACK HAT
What are your criticisms, 
judgments and negatives  
about the issue? 

BLUE HAT [Conclusion]
Based on all of the issues and 
ideas, what do you think is the 
best response to the question


